International Journal of Linguistics

and Literature (LJLL) International Academy of Science,
ISSN(P): 2319-3956; ISSN(E): 2319-3964 5

Vol. 8, Issue 3, Apr - May 2019; 1-6 ‘ ) Engineering and Technology

© IASET IASET Connecting Researchers; Nurturing Innovations

APPLICATION OF THE BALANCED SCORECARDIN MEASURING P ERFORMANCE OF
STAI SYAMSUL ULUM UNIVERSITIES IN SUKABUMI CITY

Syafruddin Amir

Lecturer,Stai Syamsul Ulum Universities, Sukabumi, Indonesia

ABSTRACT

The purpose of this study was to find out: The afstour Balanced Scorecard perspectives, namebnfie,
internal business processes, learning, growth, emstomers in compiling parameters for measuringpgbgormance of
Tri Dharma colleges in addition to their relatioriphwith mission strategies and theoretically candsveloped at STAI
Syamsul Ulum Sukabumi City. Performance measureisestill very limited in terms of seeing the cqpicef the

institution as an integral entity in education aitgloperational activities.

The method in this study is a qualitative desarptinethod. The use of the Balanced Scorecard peigpén compiling
performance measurement parameters in additiontdoreélationship with a strategic mission can theimaly be
developed theoretically at STAI Syamsul Ulum, SukaltCity.
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INTRODUCTION

The phenomenon of Islamic Education in Indones@ashrapid development along with economic growthe T
tighter the level of competition makes Islamic eatian must be able to see its position and contitB®ome weaknesses
experienced by public education institutions alsoun in Islamic education institutions, for example relation to the
culture of employees who do not work oriented t® duality of results but are more oriented to tlekwolume of the
processor. They work hard, even they really belitvat they have worked very hard, but do not kndvatithe results are
and how to evaluate them (Kaplen & Norton 1996:)159%erefore, the development of a more modernoperdnce
measurement model is needed, considering the neaent of the performance of educational institigitends to be
unclear, even though there is accreditation froenMlational Accreditation Agency (BAN). Institutidnavolvement has
been reduced since the 1997/1998 academic yednighuwhe procedure for filing a budget where theebior General of
Higher Education (DIKTI) was based on performand&da (performance-based), which meant that Higbéucation

Institutions were encouraged to make plans relatéleir evaluation (Semiawan 1998: 73).

Four perspectives on the Balanced Scorecard (B&C}aken to be applied in evaluating and measuttieg
performance of Islamic education institutions. Altigh the BSC application was initially used in fhefit sector, the

opportunity for a scorecard can still be used tpriowe the management of government or non-profitanies @p.cit

wWww.iaset.us editor@aset.us



2 Syafruddin Amir

175). One of the principles underlying this perfarmoe measurement are aspects such as qualitypmrsamd employee
satisfaction, and financial indicators. Some awghamgue that non-financial indicators provide a enimformed view of
investment and performance in these intangiblecs@nd are therefore better predictors of futimaricial performance.
It is hoped that this idea will be able to beconfeelping tool for the revolutionary management @di@tional institutions

towards the contemporary performance measuremenhvgnot left behind by business organizations.

LITERATURE REVIEW
METHODOLOGY

In this study, researchers used descriptive amsalysthods, namely; The use of 4 (four) perspectofethe
Balanced Scorecard (finance, internal businessege®s, learning and growth, and customers) in dmghe parameter
of performance measurement in addition to the ioglaib strategical missions can theoretically beettgped in Islamic

Higher Education institutions.

RESULT AND DISCUSSION

Result

Balanced Scorecard that involves finance, inteboainess processes, learning, growth, and custdmasréo do
with the Tri Dharma of Higher Education in develupiperformance measurement parameters in addaiogldtionships
with strategic missions and theoretically can be&etied in STAI Syamsul Ulum College, Sukabumi Cifyhis
performance measurement is still very limited imte of seeing the concept of the institution asrdegral entity in

education and its operational activities.
Discussion

Education is actually classified as a non-profitve® industry category. Purwanto (2000) argues #tdeast
professional Islamic higher education has led eodhstomer service industry at the external aretrial levels. External,
at the basic level, are students, the middle-cdassparents and stakeholders, and tertiary aregmljraduates. Internal
levels are lecturers and administrative staff.dditon, the not-for-profit concept does not meamying competition and
marketing. The noble mission of higher educatioméuded in the Tri Dharma of Higher Education efnis part of the
country's efforts to educate the life of the natibhe existence of higher education as part ohdt®nal education system

according to PP (Government Regulation). Articlél699 Paragraph 2 aims:

* To prepare students to become members of the coitymimo have academic and professional abilitieg tan

apply, develop and enrich the treasures of sciandeart.

» Developing and disseminating science, technologg,at as well as trying to use it to improve petgplives and
enrich culture.

The mission and objectives mentioned above araifilzd as very normative and still need to be etatsal on in
technical aspects, however, they still need tohleecore reference of higher education managemehnénvédnalyzing the
new paradigm, aspects of the Tri Dharma of Highdwdation must be internalized in the paradigm iy autonomy,
accountability, self-evaluation, and accreditati®herefore, modification of vision and compatilyilivith BSC will be

seen in the following analysis image.

Impact Factor (JCC): 4.8029 NAAS Rating 2.67
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Analysis of BSC Conceptual Perspective and New High Education Paradigm

Table 1

Islamic College

BSC New Paradigm Definition
Responsibility, in addition to how an Islamic higleelucation
Financial Accountability Reports its responsibilities normatively, finankialit also makesg
financial reports to stakeholders
Islamic Higher Institution are required to indegently carry out itg
Internal - o : . i
. .| activity processes efficiently and effectively. Theality of teaching
Business Autonomy and Quality dl . b idered I duct i
Process and learning process must be considered as a lajguoduct inputg

(students) resulting in reliableproduct (output).

Learning and

Self-Evaluation

Islamic Higher Education Institution is aware & gosition. Human
Resources (Lecturers & Employees), systems andyppliocedures

Growth must be evaluated continuously and developed alétigthe shift of
time (institutional professionalism) of Customers
Customers Accreditation Assessment by an independent party (BAN-PT) whiclo aneans

assessing the level competency of Institution aadkeat response.

The Expert Opinions about the Balanced Scorecard

* The word Balanced Scorecard consists of 2 (two)dgonamely the Balanced and Scorecard. The woahoal

can be interpreted as a performance that is mehsure balanced manner from two sides, namely Gizr@and
non-financial aspects covering the short and lenmtinvolving internal and external, while the défon of the
scorecard is used to record performance results footcurrent conditions and for future planning ulyadi,
2001).

According to Kaplan & Nortongp.cit 175), the idea of using a four balance score(@8L) perspective is taken
to be applied in evaluating and measuring the pedoce of Islamic education institutions. Althouttje BSC
application was initially used in the profit secttre opportunity for a scorecard can still be usetprove the
management of government or non-profit companteas.Hoped that this idea will be a tool for theakitionary
management of educational institutions towardsemoporary performance measurements that are ndidafhd

by business organizations.
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* Robert S. Kaplan and David Norton that the impletatton of BSC is not a division control, but eadtision of
one company in such a manner will take the initgtdetermine the size of performance and conneath the
corporate vision, mission, and strategy. This islasstood because of four perspectives: financiagtoener,

internal business processes and learning and gribratliKaplan describes as perspectives relatimgéh other.

» Four inhibiting factors in implementing a stratefigsiness plan, namely: vision barrier, Hamblingle¢people

barrier), resource constraints (resource barneanagement barriers . (Vincent Gaspersz, 2000).

e Compared with traditional performance measuremémt, balanced scorecard has several advantages: 1.
Comprehensive, 2. Adaptive and Responsive to clsaigé¢he environment, 3. Focus on objectives (Barba
Gunawan, 2000, 36-40).

e Biden Worawit, Hajdar Mziu, Mohd Adam Suhaimi irethstudy "Employing the Balanced Scorecard (BSC) t
Measure Performance in Higher Education - Malaysi&ey conclude that the Balanced Scorecard apprioas
become commonly used as one of the most adequaieebs tools available in the era of business prises.
Many academic institutions in the world have sudeekin adopting the Balanced Scorecard in all four

perspectives that are aligned with the universityssion, policies, and objectives.

» Also appears with three significant performanceidatbrs that focus on measuring educational perdoica,

research performance and management performanas) whl be handled accordingly (Wang, 2010).

As for applications in Islamic Higher Educatione tauthor tries not to add one perspective suchVa&TR but

tries to link performance measures in the followimgvisions:
Financial Perspective

The financial size used is not profit but uses 8ida&oncepts, namely economy, efficiency, and &ffeness.
other than that, college financial managementstessie management, investment, cash, budget, atopuand costs.
Also, the output used is financial statements, nmgathat the university must make financial stateteeReconstructing
the private university financial reporting modekbd on PSAK No. 45 which consists of a Balance Shetivity Report,

Cash Flow Report, and Main Activity Expense Report.
Internal Activity Perspective

Reference is the teaching and learning processrinst of measuring operations. Several indicatonge weed
ranging from the number of research grants, pubdistexts, equivalent full-time faculty (FTE), reaglibooks, student

credit hours, and public and professional services.
Learning and Growth Perspectives

This perspective actually seeks how Islamic cobegrderstand their conditions so that they are tbimake
long-term planning or programs in the context ohtomious improvement. Involvement of various partigncluding
academic staff, will create institutional commitrhém foster self-awareness (to grow and developjni@wanop.cit 74).

The efforts carried out by universities are:

Impact Factor (JCC): 4.8029 NAAS Rating 2.67
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« Encourage/facilitate the creation of a high redeandture (because the number of publications tdohesia is
still low) both for lecturers and students.

» Encourage/facilitate learning programs to a hideeel for lecturers to improve the quality of treathing and

learning process

» Creating both educational systems (curriculum) sungporting element that is tailored to market nédgtaamics

process)

HR factors are very much emphasized in the learpiogess and the growth of universities. The acastaff
as human capital is actually the key to the sucoéssiversities. Efforts to educate lecturers actually investments that
are directed towards improving intellectual capitfforts being made are by increasing competentieging, building
(doing investments to make employees better), mon@ or hiring outside consultants, bouncing (engitiag the
employees to fix with the company's goals or haokht not to quit quickly (Sugeng 2000).

Customers Perspective

The main key to the management of higher educasgiatient orientation (Semiawan 1998: 69; Risdiwiia&
Dharmmesta 2001). The college market research eatlohe not only when it will publish new productsafors) but
actually also measuring the performance of theyenthile running. The college accreditation framekvoan actually be
used as a competitor appraiser or as a market mgpgpdl. The accreditation criteria are quite cléar example regarding
the quality of graduates, the number of lecturet stadent ratio, degree / rank / academic positiomber of publication
and research. College input problems, as well afitias and infrastructure such as laboratoriesnputers, supporting

facilities, and administrative elements.
CONCLUSIONS

Balanced Scorecard that involves finance, intebnsiness processes, learning, growth, and cussohaer
to do with the Tri Dharma of Higher Education invdeping performance measurement parameters inti@ildio
relationships with strategic missions and theoadliiccan be developed in STAI Syamsul Ulum Colle§akabumi City.
This performance measurement is still very limitederms of seeing the concept of the institutisraa integral entity in
education and its operational activities.
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